
“Enable really helped us by understanding
our needs and culture and pointing us to
solutions that would be a good fit. Their
experience with lots of churches using
various ChMS systems helped us
understand the real world, day-in-day-out
ramifications of each ChMS we explored.” 
 
Rick Steele, Executive Pastor of Operations,
ChangePoint Church, Anchorage, AK

ENABLE MINISTRY PARTNERS 
CHURCH MANAGEMENT SOFTWARE 
SELECTION PROCESS

An in-depth analysis of the culture, mission, values, ministry strategy, and measures at the church. We find that it is
essential to understand the overall vision of the church prior to evaluating any software features or particular products.
In the end, ChMS is only useful if it serves to advance the mission of the church and enables the vision of your unique
congregation.
Next, based on input from key staff and stakeholders, we will help church staff to prioritize the ministry  and business
functions and processes that the ChMS software must support. 
Based on the church’s required ministry functionality, we will write and send a customized Request for Proposal (RFP) to
various ChMS software vendors. The RFP will keep the vendors on track and will help them demonstrate concretely how
their application can support the church’s specific ministry process. This prevents the vendors from defaulting to a
standard, canned sales demo that does not really address the specific needs of your church.

The choice to change Church Management (ChMS) applications is an important decision that affects almost all staff and
many leaders, volunteers, and church members. Every church has unique priorities, and the needs of various ministry
departments and individual users vary. These factors make certain ChMS applications a better fit than others. 
 
Since 2001, the Enable Ministry Partners team has provided a unique suite of Ministry Enablement™ strategic technology
services and tools to help churches better serve their communities and change lives. Our churches range from among the
largest multi-site churches in the United States with over 40,000 members to recently planted neighborhood churches.
 
Enable’s role in the process is that of facilitator. We help your staff and lay-leaders think through your needs and evaluate
the ChMS candidates objectively. We will provide tools to aid in each phase of the process. Based on our experiences with
many churches and supporting many applications we can provide insight regarding the strengths and weaknesses of each
application. 
 
Our involvement in each phase can be as extensive as the church desires. Depending on budget and internal resources, the
church may elect to engage Enable for specific tasks or phases and take on other tasks or phases on their own. This Church
Management Selection Process is one that churches can do for themselves. If your church has the time, resources and
expertise to pull it off, we encourage you to do so. But if you need assistance, Enable is eager to help in whatever capacity is
desired.     
 
Enable’s systemized approach to evaluating the best ChMS fit for a church begins with:
 

Church Management Selection Process

Any ChMS software selection project that we work on with a
church entails a joint effort by the church and Enable. During
the project kickoff call, the church and Enable will agree to
and specifically define the following:
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Using evaluation tools that we create during the process
discovery phase, key staff and stakeholders will evaluate
each software vendor’s ChMS application.
Finally, we will assist your staff in making a final decision
and negotiating the agreement with the winning ChMS
software vendor.

Project Kickoff Call



The most important, and often most neglected, step in the process of successfully implementing any church management
application is understanding and clearly defining the overall purpose, strategy, and processes that the church desires to
implement. Without a clear understanding of these aspects before choosing a new software package (or using an existing
application well), any ChMS decision will likely result in dissatisfaction with the application and will result in complaints
such as “the system is difficult to work with,” “the software does not do the core functions that we expect of it,” and/or “the
software does not provide me with the data or reports I need.” An understanding of your church’s unique purpose and how it
aims to accomplish that purpose is key to selecting the right ChMS tools.
 
Enable’s ChMS selection process focuses on gathering and documenting the ministry and business processes that drive
church operations. This information gathering and documentation is essential to analyzing effectively how well the vendors’
ChMS solutions support the church’s existing or desired processes. Any single application rarely fits seamlessly into all
existing ministry and/or business processes, so it is paramount to carefully identify and document the “way we actually do
things around here.” It is only by defining these processes well that you can prevent the proverbial “cart before the horse.”
The ministry or business process should drive the ChMS software selection; the software chosen should not define how you
now must do your job!
 
In summary, Enable’s approach utilizes a set of questionnaires and surveys to gather key information prior to
workshop meetings. The information from these questionnaires and surveys helps to guide an efficient workshop
during which staff and lay leaders have an opportunity to provide helpful input.

Armed with a clear understanding of the church’s purpose, strategy and key processes, we will provide a customized
evaluation scorecard to prioritize the critical functional requirements of the ChMS software. During the workshop meetings,
staff will prioritize desired functionality for each department in the following areas: data (people and financials), workflows,
reporting, and communications. Our goal here is to understand the requirements of all departments so that each vendor
application can be evaluated objectively. By including staff and appropriate leaders, we can ensure that all stakeholders are
included and heard – and that everyone understands how the priorities fit into the overall “big picture.”
 
Our evaluation tool comprises an exhaustive list of functional requirements (how the software handles particular functions
of church management, such as family relationships), process requirements, technical requirements (such as PC/Mac
compatibility, integration with other systems, and mobile access), and cost requirements. Criteria from these four areas are
weighted to reflect the church’s priorities. Members of the evaluation team then score the ChMS vendor software on each
requirement, thereby providing an objective basis for selection.

Current State Survey: These surveys are designed to help staff articulate key goals, strategies, processes, and needs
prior to workshop meetings. Results of these surveys will guide the workshop meetings.
Process Discovery Workshops: These workshops, facilitated by Enable staff, incorporate whiteboard meetings with each
ministry department or functional area to further define process, needs, and functional priorities required of the ChMS
software. Each day includes several meetings related to specific functional areas, with only the appropriate staff engaged
in any individual meeting. Thus, the average attendee in this process will be involved in only 2-3 hours of meetings. We
have included a sample agenda/schedule at the end of this document..

We will gather and analyze information via surveys, questionnaires, and in-person meetings.
 

Purpose, Strategy and Process Confirmation

Overall Scope and Specific Phases of the project.
The personnel from the church (including key staff from all ministry/business departments)
and those from Enable who will be participating in the project, as well as the specific roles and
responsibilities for each person involved.
Clear timelines and budgets.
Clear expectations and the process for reporting the status of timelines and deliverables.

Requirements and Needs Analysis
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Requirements Gathering and Analysis



Enable can provide input and expertise in two distinct areas once the primary vendor options have been made. First, Enable
can provide an analysis of the technical requirements of the software, such as server and networking prerequisites. Special
emphasis will be placed on the system’s flexibility, adaptability to changing requirements, and ability to integrate with
other systems.
 
Secondly, Enable can provide experience-based expertise to help identify ChMS strengths and weaknesses. Based on our
experiences with other customers, we can help the church understand the “real-world” functionality that it can expect. 
As part of this process, we can facilitate referral conversations with other customers of the ChMS software outside of the
references provided by the software vendor.

Once the specific needs and requirements have been defined, Enable will help to write and distribute 
a customized Request for Proposal (RFP) to a short list of vendors whose ChMS products are calculated 
to most likely meet the church’s requirements. The RFP should include the following elements:

Analysis of Primary Systems
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Evaluation of Candidates

A list of the must-have requirements gathered in the Requirements Gathering Phase.
An outline of the specific functions that the ChMS vendor should demonstrate during their demo. At this point,
the RFP should define any additional technical requirements, such as PC/Mac/iOS/Android compatibility and
“cloud vs. on-premises.” This information is critical to enabling the vendor to demonstrate how their ChMS
software can or cannot be customized to support your church’s specific strategy and processes.
The RFP should also provide details regarding the meeting requirements, including available time, and any
details about what should and should not be included in the demo.

We often recommend including the current vendor early in the process and re-evaluating the current software against a
well-defined set of requirements. In some cases, the issues with the current solution have less to do with the solution itself
than with poor implementation or training. In this situation, it may be more effective to perform a “tune-up”/optimization
project or engage in additional training. The advisability of this optimization approach will be affected by the attitude of the
current users. For example, if they are completely fed up with the current ChMS software, sometimes it is better to start
"fresh." If the current solution does turn out to be a good fit, the church will be able to retain the value of the investment it
has already made, both in terms of money and knowledge. If it is not a fit, the church will have already completed one
evaluation and will be able to compare other solutions. 
 
Each ChMS vendor will provide a proposal and demonstration of how their product supports the requirements. Church staff
and key leaders (including lay leaders as appropriate) will evaluate each vendor, based on the criteria determined during
the workshop. Enable staff will attend and can help to moderate or facilitate these demonstrations.

It is rare for a single application to meet all the requirements. In this phase, we can help the church identify the areas in
which the primary ChMS application does not fully meet all the requirements. We can then suggest options to bridge the 
gap – including customization, 3rd party application integrations, and consideration of tradeoffs for certain features or
processes.

Gap Analysis

Once a software decision is made, and the church begins the on-boarding process with the winning software candidate,
Enable can provide additional implementation support. The implementation options for every software package vary widely.
Some products have a clearly defined implementation plan, including data migration, training, and configuration coaching.
Others are much more “self-service” in their approach. Many churches find that the training and coaching provided by their
software vendor is focused on using the software and stops short of connecting the dots between a church’s ministry
strategy and process and implementing those processes in the software. Additionally, the core ChMS decision will drive a
variety of secondary decisions relating to 3rd party applications such as online giving, web integration, smart-device apps,
accounting, etc.

Implementation Support



The sample schedule on the following pages are for illustrative purposes only. The agenda would be be modified for your
church's specific needs with regard to department/functional topics, attendee inclusion, meeting lengths, etc.

Sample Schedule: ChMS Selection Workshop
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Enable's Church Management Selection 
Process Summary

Project Definition and Information Gathering
Initial 1-hour kickoff meeting to define roles, participants, schedule, and objectives
Enable-customized questionnaires and surveys for staff and stakeholders
ChMS Workshops (see attached sample schedule on the following pages)
Executive Summary and Evaluation Matrix

Request for Proposal Development

As described, our goal is to be a resource to churches in this important decision. We are very flexible, and
can work with the church at whatever level of engagement makes sense. That way, we can provide value
where it is needed and work within the budgetary needs and stewardship responsibilities of the church.

Project Summary

Enable will write a customized RFP 
Enable will provide a list of 2-4 candidates for consideration
Enable will send invitations to candidates 

Candidate Evaluation
Enable-moderated proposal meetings
Enable consultants present at the church location for meetings. Vendors may present in
person or via web conference.
3-4 proposal meetings up to 2 hours each
1 final selection meeting
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CHMS SELECTION WORKSHOP
DAY 1 SAMPLE SCHEDULE

TIME DURATION TOPIC ATTENDEES

8:00 AM
 
 

8:45 AM
 
 

10:15 AM
 
 

10:30 AM
 
 

11:45 AM
 
 

12:45 PM
 
 

2:00 PM
 
 

2:15 PM
 
 

3:30 PM
 
 

3:45 PM
 
 

5:00 PM

45 minutes
 
 

1.5 hours
 
 

15 minutes
 
 

1.25 hours
 
 

1 hour
 
 

1.25 hours
 
 

15 minutes
 
 

1.25 hours
 
 

15 minutes
 
 

1.25 hours
 
 
 

Introductions,
Process Overview

 
General Session -
Vision, Structure,
  Ministry Model

 
Break

  
 

Accounting 
  

 Lunch
(optl working 

lunch w/ IT Staff)
  

 Children's 
Ministry

  
 

Break   
 

Student 
Ministries

  
  

Break
 

Adult 
Ministries

 
 

Adjourn
 

Enable Consultant, Church
Leadership (Pastors, Directors),

ChMS Champion, IT Director
 

Enable Consultant, Church
Leadership, ChMS Champion, IT

Director
  
 
 

Enable Consultant, Executive Pastor,
Accounting Director/Business
Manager, ChMS Champion, IT

Director
  

Enable Consultant/Interested Staff
  
 

Enable Consultant, Children's
  Ministry Director, key staff, ChMS

Champion, IT Director
  
 
 

Enable Consultant, Student
Ministries Director, key staff, ChMS

Champion, IT Director
   
 
 

Enable Consultant, Adult 
Ministries Director, key staff, ChMS

Champion, IT Director
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CHMS SELECTION WORKSHOP
DAY 2 SAMPLE SCHEDULE

TIME DURATION TOPIC ATTENDEES

8:00 AM
 
 

10:00 AM
  
 

10:15 AM
 
 

11:30 AM
 
 
 

12:15 PM
 
 

1:45 PM
 
 
 

2:00 PM
 
 
 

2:45 PM
   
 
 

3:00 PM

2 hours
   
 

  15 minutes
  
  

  1.25 hours
  
  

  45 minutes
  
 

  
  1.5 hours

  
  

  15 minutes
  
  
  

  45 minutes
  
 

  
  15 minutes

  
 

  
  2 hours

 
 
 

Congregational Care
(may break out

depending on church
staff structure)

  
Break

 
  

 Leadership/Staff
  

Lunch
(optl working

lunch w/ IT Staff)
    
  

Communications
  
  

  Break
  
 
 

Facilities
  
 
 

  Break 
  
 
 

  Executive
Summary/Planning

Workshop
 

Enable Consultant, Congregational
  Care Staff, ChMS Champion, 

IT Director
  
 
 

  
Enable Consultant, 

Executive Pastor,
  HR, Key Leadership, ChMS

Champion, IT Director
 

Enable Consultant/Interested Staff
  
  

  Enable Consultant,
Communications

  Director, Key Staff, ChMS
Champion, IT Director

  
 
 
 
  

Enable Consultant, Facilities
  Director, IT Director, ChMS

Champion
  
 
 

   
 

 Enable Consultant, Church
Leadership (Pastor, Executive

Pastor, Directors), ChMS Champion,
IT Director

  
 


