
"This has been some of the most valuable
time we’ve ever had as a staff. We’ve
never done anything like this before. The
benefit of engaging with Enable is more
than just a software decision. It presents
an opportunity for your staff to realign on
your church’s mission and vision."
 
Marlene Abbey, Finance and Systems
Director, LifeMission Church, Olathe, KS

ENABLE MINISTRY PARTNERS 
CHURCH MANAGEMENT SOFTWARE 
EVALUATION & OPTIMIZATION PROCESS

An in-depth analysis of the culture, mission, and process at the church. We find that it is essential to understand the
overall strategy of the church prior to evaluating any software features or workflow processes. In the end, ChMS is useful
only to the extent that it serves to advance the mission of the church and enable the vision of your unique congregation. 
Next, we will help the church staff prioritize and pinpoint potential areas of improvement, based on input from key staff
and stakeholders. 
Based on our discovery phase, we will analyze your current processes and software usage and compare those findings to
your stated needs and goals.
Finally, we will deliver recommendations including best practices, process improvements, and additional training
suggestions so that your staff can best utilize your church management software.

The choice to evaluate and optimize your Church Management (ChMS) application is an important decision that affects most
staff and many leaders, volunteers, and church members. In choosing to optimize your ChMS software, you must consider
your church's unique priorities and the needs of various ministry departments and individual users. As your ministry needs
grow and change, it’s important to evaluate your ChMS to ensure that it is meeting your needs effectively. Enable Ministry
Partners’ systemized approach begins with evaluating your current needs and pinpointing areas for improvement.  Our
process includes the following foundational items:  
    

 
Enable’s role in the process is that of a facilitator or moderator. We help your staff and lay-leaders think through your needs
and how those needs align with your current processes. We will provide tools to aid in each phase of the process. Based on
our experiences in many churches, we can provide insight into best practices and necessary changes to enable optimal
utilization of your application. The workshops, analysis, and debriefing can be delivered by an Enable consultant onsite or
remotely.

Church Management Optimization Process

Phase 1: Project Definition and Information Gathering

Any ChMS software optimization project that we work on with a church will entail a joint effort by the church and Enable.
The specific parameters and responsibilities for each phase of the project will be determined during this important phase. 
In this phase, the church and Enable will agree to and define specifically the following:

Overall Scope and Specific Phases of the project.
The personnel from the church (including key staff from
all ministry/business departments) and from Enable who
will be participating in the project, as well as the specific
roles and responsibilities for each person involved.
Clear timelines and budgets.
Clear expectations and the process for reporting the
status of timelines and deliverables.

Information Gathering
We will gather and analyze information via surveys,
questionnaires, and workshop meetings, including:
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The most important, and often most neglected, step in the process of successfully evaluating any ChMS application is
understanding the overall purpose, strategy, and processes that the church desires to implement. Without a clear
understanding of these aspects, staff members frequently experiences dissatisfaction with the application and have
complaints such as “the system is difficult to work with,” “the software does not do the core functions that we expect of it,”
“the software does not provide me with the data or reports I need.” An understanding of your church’s unique purpose and
how it aims to accomplish that purpose is key to getting the most out of your ChMS software or in selecting a new one. 
 
Enable’s ChMS evaluation process focuses on gathering and documenting the ministry and business processes that drive
church operations. This information gathering and documentation is essential to analyzing effectively how well your ChMS
solutions support your existing or desired processes. Any single application rarely fits seamlessly into existing ministry
and/or business processes, so it is paramount to carefully identify and document the “way we actually do things around
here.” Ministry is constantly growing and changing, but your processes and workflows may not have changed to keep pace.
This often leads to inefficiencies and staff frustration. The setup of your ChMS software or even your current way of doing
things should not define irrevocably how you must forever do your job! 
 
Our approach uses a set of questionnaires and surveys to gather key information prior to the “whiteboard” workshops. The
information from these questionnaires and surveys helps to guide an efficient workshop during which staff and lay leaders
have an opportunity to provide helpful input. Together, during this confirmation phase, we will define the current ministry
and business processes and procedures, as well as any goals and unmet needs of your staff.
 
Participants in this ChMS workshop often report the unexpected benefit that the workshop marks the first time they
have had the opportunity to thoroughly review their ministry processes with the rest of their department as well the
rest of the ministry department as well. The “aha” moment comes when staff start to see that the different ways that the
individual staff and departments track data cause inconsistencies in how their members and guests experience ministry and
discipleship. From this experience, staff members get a strong sense of how they can work together as an integrated body,
not only to use the software more effectively, but also to enhance the members’ personal experience of the church’s
ministry efforts.

Phase 2: Software Optimization Planning

During the workshops, staff will prioritize desired functionality for each deparment in the following areas: data (people and
financials), workflows, reporting, and communications, as needed by each department. In many cases, a church’s
disappointment with their current ChMS solution has less to do with the solution itself than with poor implementation,
configuration, or training. Armed with a clear understanding of the church’s goals, strategy and key processes, we can then
look for specific areas where staff may benefit from a “tune-up.”  Optimization of the ChMS software experience may include
some combination of process revision, additional training, or implementation of ministry best practices. It is rare for a
single application to meet all the requirements. In this phase, we can help the church identify the areas in which their
current ChMS application does not quite fully meet all their requirements. We can then suggest options to bridge any gap –
including customization, 3rd party application integrations, and consideration of tradeoffs for certain features or processes.

Purpose, Strategy and Process Confirmation

Preliminary calls with key staff to aid in customizing survey and questionnaires.
Current state questionnaires and surveys designed to help staff articulate key goals, strategies,
processes, and needs prior to workshop meetings. Results of these tools will guide the workshop
meetings.
2-Day “whiteboard” workshops. This 2-day workshop, facilitated by Enable staff, incorporates
meetings with each ministry area or functional department to further define process, needs, and
functional priorities required of the ChMS software and process. Each day includes several meetings
related to specific functional areas, with only the appropriate staff engaged in any individual meeting.
Thus, the average attendee in this process will be involved in only 1.5-2 hours of meetings. We have
included a sample agenda/schedule at the end of this document.

Needs Analysis
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Enable will fully debrief with key staff and leadership at the church to discuss our findings and
recommendations. We will provide a document with suggested improvements based on current
needs and frustrations. During this debriefing some training (as determined based on the findings of
the evaluation) may also be provided to help staff understand our recommendations or remedy
particularly urgent concerns.

Enable's Church Management Optimization 
Process Summary

Optimization Recommendations

Sample Estimated Schedule

Note: If, during this process, the church determines that their current software solution is no longer a good fit,
then this process will take the church a long way towards moving to a new ChMS platform.  All the knowledge
gained during this process (requirements and priorities, etc.) will be directly applicable to the evaluation of
options, and ultimately, the selection of a new ChMS system. This will reduce the cost of such an evaluation
significantly, and the church will retain the value of its investment in this optimization process.

Two weeks prior to Workshop: Staff questionnaires / surveys

Day 1 and 2: Whiteboard Workshops

Follow Up: Review findings and debrief meetings with key staff. 

Additional Phases
Based on the process discovery workshops and recommendations, the church may desire additional services, including
ongoing coaching, database management, or assistance developing workflows, integrations, and reports. These services
may be added based on the needs of the church as additional projects or ongoing engagements as needed.

Phase 1: Project Definition and Information Gathering
Initial 1-hour kickoff meeting to define roles, participants, schedule and objectives (teleconference)
Enable customized questionnaires and surveys for staff and stakeholders
2-day Workshop – see attached sample schedule
Executive Summary of goals, processes, and strategy

Phase 2: Software Optimization Planning
Enable analysis of current processes vs. ministry goals
Gap analysis to suggest workarounds for need that the software cannot meet
Development of recommendations for training, process improvement, etc., to maximize the
effectiveness of your current software
Debrief key staff to explain recommendations

Sample Schedule: 2 Day Workshop
The sample schedule on the following pages are for illustrative purposes only. The agenda would be be modified for your
church's specific needs with regard to department/functional topics, attendee inclusion, meeting lengths, etc.
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CHMS OPTIMIZATION WORKSHOP
DAY 1 SAMPLE SCHEDULE

TIME DURATION TOPIC ATTENDEES

8:00 AM
 
 

8:45 AM
 
 

10:15 AM
 
 

10:30 AM
 
 

11:45 AM
 
 

12:45 PM
 
 

2:00 PM
 
 

2:15 PM
 
 

3:30 PM
 
 

3:45 PM
 
 

5:00 PM

45 minutes
 
 

1.5 hours
 
 

15 minutes
 
 

1.25 hours
 
 

1 hour
 
 

1.25 hours
 
 

15 minutes
 
 

1.25 hours
 
 

15 minutes
 
 

1.25 hours
 
 
 

Introductions,
Process Overview

 
General Session -
Vision, Structure,
  Ministry Model

 
Break

  
 

Accounting 
  

 Lunch
(optl working 

lunch w/ IT Staff)
  

 Children's 
Ministry

  
 

Break   
 

Student 
Ministries

  
  

Break
 

Adult 
Ministries

 
 

Adjourn
 

Enable Consultant, Church
Leadership (Pastors, Directors),

ChMS Champion, IT Director
 

Enable Consultant, Church
Leadership, ChMS Champion, IT

Director
  
 
 

Enable Consultant, Executive Pastor,
Accounting Director/Business
Manager, ChMS Champion, IT

Director
  

Enable Consultant/Interested Staff
  
 

Enable Consultant, Children's
  Ministry Director, key staff, ChMS

Champion, IT Director
  
 
 

Enable Consultant, Student
Ministries Director, key staff, ChMS

Champion, IT Director
   
 
 

Enable Consultant, Adult 
Ministries Director, key staff, ChMS

Champion, IT Director
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CHMS OPTIMIZATION WORKSHOP
DAY 2 SAMPLE SCHEDULE

TIME DURATION TOPIC ATTENDEES

8:00 AM
 
 

10:00 AM
  
 

10:15 AM
 
 

11:30 AM
 
 
 

12:15 PM
 
 

1:45 PM
 
 
 

2:00 PM
 
 
 

2:45 PM
   
 
 

3:00 PM

2 hours
   
 

  15 minutes
  
  

  1.25 hours
  
  

  45 minutes
  
 

  
  1.5 hours

  
  

  15 minutes
  
  
  

  45 minutes
  
 

  
  15 minutes

  
 

  
  2 hours

 
 
 

Congregational Care
(may break out

depending on church
staff structure)

  
Break

 
  

 Leadership/Staff
  

Lunch
(optl working

lunch w/ IT Staff)
    
  

Communications
  
  

  Break
  
 
 

Facilities
  
 
 

  Break 
  
 
 

  Executive
Summary/Planning

Workshop
 

Enable Consultant, Congregational
  Care Staff, ChMS Champion, 

IT Director
  
 
 

  
Enable Consultant, 

Executive Pastor,
  HR, Key Leadership, ChMS

Champion, IT Director
 

Enable Consultant/Interested Staff
  
  

  Enable Consultant,
Communications

  Director, Key Staff, ChMS
Champion, IT Director

  
 
 
 
  

Enable Consultant, Facilities
  Director, IT Director, ChMS

Champion
  
 
 

   
 

 Enable Consultant, Church
Leadership (Pastor, Executive

Pastor, Directors), ChMS Champion,
IT Director

  
 


